
A meeting of the Board of Directors of the Cayuga Economic Development Agency Inc., 

(“CEDA”) was brought to order at 2 State Street, Auburn, NY at 8:00 am, Thursday August 

29, 2019. The following Board Members were in attendance: 

Present      Absent/Excused    Proxy Voting 

   [x]             [  ]   [  ] Kevin Miles, Chair 

   [x]             [  ]   [  ] Grant Kyle, Vice-Chair 

   [x]          [  ]   [  ] Cynthia Aikman, Treasurer 

   [  ]          [x]   [  ] Kelley Gridley, Secretary  

   [x]             [  ]   [  ] Ray Lockwood, At Large Executive Committee 

   [x]          [  ]   [  ] Jim Dacey 

   [x]             [  ]   [  ] Jeff Dygert 

   [  ]          [x]   [  ] Brian Hartwell 

   [x]             [  ]   [  ] Tom Herbert 

   [x]             [  ]   [  ] Susan Higgins 

   [  ]          [x]   [  ] Demetrius Murphy 

   [x]             [  ]   [  ] Tom Minicucci 

   [x]          [  ]   [  ] Crystina Brooks 

   [  ]             [  ]   [  ] Vacant (County) 

   [  ]             [  ]   [  ] Vacant (Tourism) 

  

Other Attendees: 

 Tracy Verrier, Jessica Hargarther (CEDA/CSS) 

1. Quorum Call:  

Mr. Miles, Chair, called the meeting to order at 8:01am noting that a quorum was present.  

2. Consent Items:  
Mr. Miles made a motion to approve the consent agenda items as distributed, Ms. Aikman 

seconded. All present voted in favor, motion carried.  

3. Activities Update:  

Ms. Verrier provided the board with updates regarding personnel matters. She explained that 

they had hired a new Communications Coordinator, Ashlee Saret, and that her start date would 

be Sept 10th. Ms. Saret will be working same hours as the last Coordinator, which includes 

Tuesday, Wednesday, and Thursday and she’s a graduate from CCC’s Media program. Ms. 

Saret’s references noted that she is good in sales and a great networker, as well as skilled with 

social media. 

Ms. Maureen Riester is being hired as the new Executive Director for the Cayuga Works Career 

Center. Ms. Verrier noted that replacing Ms. Riester will be difficult, but having her as an 

advocate for economic development at Cayuga Works will be a good thing in the long run.  Mr. 

Dygert asked if there are any critical programs or projects that will need to be transitioned to 



other staff to ensure they are seen through to completion. Ms. Verrier said the renewal natural 

gas project is at the IDA stage so that will transfer to herself and Ms. Samantha Frugé. She listed 

a few other projects and activities that would transfer to other staff while the position is vacant. 

Ms. Verrier also noted that the new CRM is up and running, so some information and contacts 

for current projects will be able to be pulled from there. Ms. Riester is willing to work hourly to 

an extent to help with training a new employee. Mr. Dygert asked if she can legally work for 

both. Ms. Verrier said if there isn’t an opportunity to do that, there would be opportunities for 

joint site visits with the new person that could help get them up to speed. Ms. Riester’s last day is 

currently scheduled to be September 13, but it may extend to September 20. Ms. Verrier stated 

that she would like to make sure to hire someone that is a good fit, so will wait until the right 

candidate is found to fill the position.  Mr. Kyle stated he is glad she is leaving on a good note 

and will be around to help with the transition.   

Ms. Verrier wanted to get the job posted the following week. She provided a draft job description 

and asked board members to provide any feedback by early the following week. She explained 

that she would like to list the position at a salary of $50-58,000, but know internally that they 

could pay up to $60-62,000 for the right person.  Mr. Lockwood said we have to look at salary 

and be competitive because of high pressure in the job market. Ms. Verrier explained that she 

had spoken to some colleagues in the region and they did not feel the range was unreasonable.  

Mr. Lockwood said there could be areas for negotiation, like certifications, education or 

experience.  Mr. Dacey asked about benefits. Ms. Verrier said around 25% including health 

insurance. If the individual does not need insurance then perhaps there could be a little more 

wiggle room in the salary. Ms. Brooks asked why the range is lower than Ms. Riester’s current 

salary. Ms. Verrier noted she is thinking about it from a budget perspective and the rising 

personnel costs over time, and thus would like to realize a savings now if possible that will 

translate into future savings. Mr. Miles asked where the position would be posted/advertised.  

Ms. Verrier said she’d be posting on NYSEDC, NYS Job Bank, Indeed, Idealist, Handshake for 

colleges and universities, and a couple of others. Ms. Aikman suggested the American Planning 

Association as well. Ms. Verrier suggested moving any savings from having a vacancy to the 

professional development line to get the new person trained up if needed. Ms. Verrier will post 

the job early next week.  

Ms. Verrier provided additional updates about the Regional Economic Development Council 

meeting. She explained that the State’s legal team advised this year that IDA directors would 

now need to recuse when discussing a project that is expected to seek IDA benefits. As such, she 

can no longer be in conversations about many of the Cayuga County economic development 

projects.  Ms. Verrier noted that we as a community may need to rethink Cayuga County’s 

representation on REDC, or at least the scoring committee.  

4.  Discussion Item: Upcoming Grant Applications 



The Alliance for Economic Inclusion (AEI) RFP was released recently and is due in mid-

September. Ms. Verrier explained that in working with educational and workforce partners there 

is an interest in establishing the ACT WorkKeys program in Cayuga County and work toward a 

“National Work Ready Community” designation. CCC is already administering this program in 

Oswego County, so they would be a primary partner. However, AEI advised that state 

organizations, like SUNYs and community colleges, would not be competitive applicants for 

AEI funding. As such, Ms. Verrier recommended that CEDA be the applicant, as well as provide 

a cash and in-kind match to help make the application more competitive. Ms. Verrier is talking 

various non-profits that could also participate in the program by referring clients to the program, 

becoming assessment sites, and/or offering ACT curriculum. She noted that ultimately they will 

want to establish 5 or 6 assessment sites throughout the County to reach a broad population. Ms. 

Brooks asked if there are any reasons not to apply? Ms. Verrier explained that it would create 

some additional work for CEDA staff so there is a capacity implication, and also there is an 

administrative responsibility. However, this is a unique opportunity and she believes it is worth 

taking on those responsibilities. Mr. Dacey asked if CCC would also have staff working on this. 

Ms. Verrier explained that there would be some time of existing CCC staff working on it, as well 

as one full time and one part time position that would be created as a result of the grant. CCC 

would focus on the worker side of the program, while CEDA would focus on the 

business/employer side of the program. Ms. Verrier asked the board to provide approval to apply 

for the grant, as well as provide a $5,000 match out of the board restricted workforce 

development fund which currently has a balance of about $8,000.  Motion made by Mr. Dacey 

motioned, Mr. Lockwood seconded. All members voted in favor, motion passed.  Ms. Verrier 

recommended that she would share the draft application with the full board if it is substantially 

complete by the following Friday, but otherwise would send it to just the Executive Committee 

to review. The board was agreeable to this plan.  

Ms. Verrier also explained that with ALDC dissolving, as discussed the previous month, so there 

needs to be a new contracting entity for the DRI grant fund. She explained that the Auburn Loan 

Committee could be the decision making entity, but it is being recommended that CEDA be the 

contracting agency. Originally ALDC was going to contract with CEDA to administer the 

program anyway, so being the contracting entity would simplify the process. The strategic 

investment plan included up to 5% of the $600,000 fund for administrative fees. Those fees 

could be disbursed directly to CEDA and remove a secondary contract. Mr. Dygert asked if the 

funds are already allocated to specific projects and how long the program would last. Ms. Verrier 

explained there are projects that have expressed interest in the funds, but nothing has been 

official allocated yet. She anticipates the program would only last for 2 or 3 years.  Ms. Aikman 

made a motion approving CEDA to become the contracting entity for the DRI Small Project 

Grant Fund, second by Mr. Miles. All present voted in favor, motion carried. Ms. Brooks asked 

if there will be costs to CEDA, and Ms. Verrier said only employee time which can be 

reimbursed by the administrative fees.  



Mr. Minicucci asked when DRI funded projects will be hearing from their designated state 

agency, noting he had not heard anything yet. Ms. Verrier said that the state had more or less 

made all of the assignments, so projects should be hearing from their agency soon.   

5.  Discussion Item 2: 2020 Workplan and Budget 

Ms. Verrier presented a draft workplan and budget for 2020 explaining that a draft of both are 

due to the County September 1 per the contract, but noted that she is still seeking feedback from 

staff and county legislators. She asked for any ideas or feedback from the board. Mr. Miles 

expressed that the priority should be the needs of the legislature and asked about communication 

with the legislature. Ms. Verrier explained that she provides written monthly reports and presents 

each month at the County Planning Meeting. Mr. Dygert asked if CEDA staff have good 

relationships with town and village officials. Ms. Verrier stated that the relationships are stronger 

where there is more activity and more projects, but that the staff had started to do some proactive 

outreach to improve relationships. Ms. Aikman recommended meeting with town supervisors, 

and Mr. Lockwood explained that there is a regular meeting of supervisors. Ms. Verrier stated 

that they are planning to attend an upcoming meeting of supervisors.  

Mr. Dacey noted that Samantha’s email address is incorrect in the workplan. Ms. Verrier will 

correct the address. 

As for draft budget, Ms. Verrier said she will request $350,000 from the County to restore the 

full contract amount.  Mr. Lockwood asked whether the contract is also up for renewal. Ms. 

Verrier noted the contract has one more year, so the renewal would be next year. Mr. Lockwood 

motioned to submit the draft budget as presented, Ms. Aikman seconded. All present voted in 

favor, motion passed.   

6. Board Member Updates 

Mr. Minicucci explained the Wednesday Morning Roundtable would be starting back up again 

soon.  

Motion to adjourn at 8:58 by Mr. Lockwood, all present voted in favor. Motion passed.  

The next CEDA meeting will be on Thursday, September 26th, 2019 at 8:00 am at 2 State St.  


